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Chief of the Imperial General Staff from the end of 1915 to the beginning of 1918.
Again, at the college are to be found representatives of practically every branch of the British and Indian armies and the forces of the Overseas Dominions. There are few parts of the Empire that have not been visited at one time or another by some member of the staff or by one of the students, and the interchange of the various experiences acquired is most valuable.
Another advantage of the course is that the students are taught the same basic principles of strategy and tactics, and are accustomed to employ the same methods of administration. It is necessary in any business that the men responsible for its administration should abide by the same rules, follow the same procedure, and be fully acquainted with the best means for ensuring smoothness and despatch; and nowhere is the necessity greater than in the business of war, where friction, delay, and misapprehension are fraught with so many possibilities of mischief. It is only by the establishment of a sound system with which all officers are thoroughly familiar that these rocks can be avoided. As an illustration of the benefit conferred by a common school of training, I may mention that from the time Maude took over the chief command in Mesopotamia to the day of his death, and although all communication between us was conducted by telegraph, the local situation being difficult, precarious, and changing, not a single misunderstanding occurred between him as Commander-in-Chief and myself as Chief of the Imperial General Staff, nor did we ever fear that one would occur.
The same good results were obtained in similar circumstances in my dealings with Milne in Macedonia, Allenby in Egypt, and Monro in India, and I believe these officers were as satisfied at their end of the wire as I was at mine. In the case of Haig the exchange of views and the transmission of the War Cabinet's instructions were comparatively easy, since we could meet at frequent intervals and discuss matters verbally; but here, also, the work of both of us was facilitated by our Staff College training, and, as with all the otherhief the General Staff in France in 1915, and still more so whder moreuld not be found, the formernce of opinionese little floats to prevent a capsize. The passage of rivers is also made on rafts of inflated skins supporting a frameworkiably two months' imprisc
